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Region M Executive Board Meeting Minutes
24943 Demott Drive
Webb City, MO 64870
Wednesday April 8, 2009 11:30 am
Members of the Board Present
Ron Clow, Chairman/Cities of Vernon Co.;  Jim Honey, Vice Chairman/Jasper Co.;  Chad Wampler, Secretary/Cities of Jasper County;  Bonnie McCord/Vernon County; Jerry Black/Newton Co.;  Sam Gaskill/McDonald Co.; Gary Roark/Cities of Newton Co.; Dennis Wilson/Barton Co.
Members of Board Absent

Lynn Calton/Cities of Barton Co; William Scearce/City of Joplin 
Attendees

Jennifer Fagan
                  Patty Overman
            Alicia Rodriguez                 Ricardo Rodriguez
Pat Beshears                          Harry Rogers                Stephanie Campbell            Luann Peterson
Ron Clow called the meeting to order – 11:40 am 

Ron asked Calvin Wilson to introduce his guest, Pat Beshears, newly elected mayor of Pineville.  Ron then had everyone introduce themselves, as there were some new guests.  
Review and approval of April 2009 agenda – Chad Wampler moved to approve the agenda as presented, Gary Roark seconded the motion and all approved.  
Review and approval of March 09 minutes – Chad requested a change in the minutes where his name was misspelled.  Jim Honey moved to approve with the change, Gary Roark seconded the motion, and all approved.  
Review and approval of financials – Luann Peterson presented the March 2009 financials.  Sam Gaskill moved to approve, Chad Wampler seconded the motion, all approved.  
Election of Executive Officers – Chairman Ron Clow said the board needs to elect a new Chairman, Vice Chairman and Secretary.  Ron nominated Chad Wampler for Chairman.  Jim moved that nominations cease and that Chad Wampler be elected Chairman of the Reg. MSWMD by acclamation.   Jerry Black seconded the motion.  Chad abstained from voting and all other Board members approved.  Ron then handed the meeting over to Chad.  Chad thanked Ron for three years of service to the board as Chairman.  Chad called for election to the other offices.  Jim Honey nominated Gary Roark as Vice Chairman.  Jerry Black seconded the motion.  Gary Roark agreed he would take the position but abstained, all others approved.   Chad then called for nominations for Secretary.  Jim Honey moved to nominate Bonnie McCord for Secretary, Jerry Black seconded the motion, and all approved.  
Discuss and Nominate Advisory Subcommittee Members – Stephanie had a suggested list of committee members to nominate, but still needs representatives from Barton and Vernon Counties.  This committee will be used to go over the preliminary and final grant applications.  Ron and Bonnie will represent Vernon Co.  It was suggested that Lynn Calton represent Barton Co, but he was not present to confirm his acceptance.  It was asked if she had contacted the other suggested members and Stephanie said she had not.  The board asked that she confirm their willingness to serve and they would in turn vote for them at the next meeting.  
District Business – Joplin Waste Paper is requesting a change in their 2008-38 Grant.  They have $30,000, which was intended to buy containers for paper recycling.  However, there has been a sharp downturn in paper prices and they cannot justify buying more containers for this product.  They would like to shift the direction of this grant to purchase a mulch bagger.  They recently bought a Roto-Chopper wood grinder to recycle waste generated from the increased demand for the production of wood pallets.  They have also been able to dispose of much of the tree and wood waste from the City of Joplin.  However, they are left with large piles of mulch on the ground.  Jim Honey moved to allow them to change the scope of this project and purchase the mulch bagger.  Ron Clow seconded the motion and all approved.  
The Joplin Habitat for Humanity has a request for Reg. M to pay direct to the vendor for the purchase of a forklift for grant #M_2009-11_.    Stephanie said Reg. M could pay for 85% of the total cost of the fork lift.  Jim Honey moved to approve, Bonnie McCord seconded the motion and all approve.  
A request for a six month extension was submitted by Gary Roark for the Newton-McDonald County Landfill grant #M2007-01.  The project is progressing, but slower than anticipated.  Jim Honey moved to approve the extension, Jerry Black seconded the motion and all approved.  
The City of Webb City would like to amend the 2009 Memorandum of Understanding between Reg. M and the City by moving $2,000 from the waste tire allocation to the contracted solid waste disposal expense.  Jim Honey moved to approve, Jerry Black seconded the motion and all approved.   
City of Nevada is requesting a reallocation of funds for Grant 2008-25.  The original cost estimate for a fence surrounding the compost site was more than needed.  Therefore, the City would like to use the remaining $7,210.18 for dumpsters, recycling bins and some overhead.  Jerry Black moved to approve, Jim Honey seconded the motion, and all approved.  
Service Recycling has resubmitted a new budget to reflect the approved $15,000 grant, and requests for Region M directly pay of vendor. This will be used on the “Fix Up Ol’ Smokey” grant request.  Jim Honey moved to approve, Ron Clow seconded the motion and all approved.  

Service Recycling also submitted a budget amendment for their Paper-Pal 2009 Grant Request and requested Region M directly pay of vendor.  Grant approval was less then requested, so a new budget for the approved $15,000 was submitted .  Ron Clow moved to approve the new budget, Jerry Black seconded the motion and all approved.  
Bonnie McCord, Vernon County, had a special request for use of E Waste funds (The Board has set aside $20,000 for E Waste to be used among the cities and counties in our region).  There was concern that their collection, set for April 18, 2009, would have a large amount of E Waste because of a company in Clinton (RC&D) that repairs electronic devices and has a lot of waste product left over.  After some discussion, it was decided that the City of Nevada and Vernon County could both request $2,500 for a total of $5,000 to put toward this collection in April.  If there is money left over, it will be deobligated back to Region M.  Sam Gaskill moved to approve, Gary Roark seconded the motion, and all approved.  
Stephanie reviewed the reimbursements for the month.

Subgrantee Preliminary Application Summary – There will be approximately $170,000 available for this grant round, and there have been over $600,000 in requests.  The final applications are due April 24.  
The meeting was adjourned.  
Stephanie Campbell, HSTCC___________________________________________

Bonnie McCord, Secretary_____________________________________________
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