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Region M Executive Board Meeting Minutes
Lamar Enterprises, Lamar Missouri
Aug. 12, 2009
Members of the Board Present

Chad Wampler/City of Carthage; Ron Clow/City of Nevada; Sam Gaskill/McDonald Co. Commission; Jerry Black/Newton Co. Commission; Lynn Calton/Cities of Barton Co.; Bill Scearce/City of Joplin; Bonnie McCord/Vernon Co. Commission; Jim Honey/Jasper Co. Commission; Gary Roark/Cities of Newton Co.
Members of Board Absent

Pat Beshears/Cities of McDonald Co.; Dennis Wilson/Barton Co. Commission; 
Attendees

Mike Davis; Mary Anne Phillips; Judd Chestnut and Carla McManis/Lamar Enterprises; Stephanie Campbell; Lu Peterson
Board members gathered at Lamar Enterprises, Inc prior to the meeting, where they carpooled to Quality Products in Nevada, Mo., then to the City of Nevada and Vernon Co. Center Recycling Center for tours.  Members then returned to Lamar for lunch and the Reg. M board meeting.   After the meeting, Judd took members on a tour of his facility.  
Call to Order:  Chad Wampler, Chairman, called the meeting to order at 12:10 p.m.
Review and Approval of Aug. Agenda:  Jim Honey moved to approve the agenda, Lynn Calton seconded the motion, all approved.  
Review and Approval of July 2009 Minutes:  Jerry Black moved to approve the minutes, Bill Scearce seconded the motion and all approved.  
Review and Approval of Financial Report:  Lu Peterson presented the Region M July financial report.  Sam Gaskill moved to approve the financial report, Ron Clow seconded the motion and all approved.  
Review and Approval of Subgrantee Request for Extension:  No extensions requested this month.
Review and Approval of Subgrantee Final Reports:  
Neosho leaf vacuum Project M2008-05 closing request:  Jim Honey moved to approve closing, Lynn Calton seconded the motion, all approved.
Granby Recycling Project M2008-08 closing request:  Jim Honey moved to approve closing, Lynn Calton seconded the motion, all approved.

McDonald County School Dist Project M2008-11 closing request:  Jerry Black moved to approve, Lynn Calton seconded the motion, all approved.
Joplin Wastepaper Container Project M2008-15 closing request:  Jim Honey moved to approve, Ron Clow seconded the motion, all approved.

Newton County Litter Control Project M2008-19 closing request:  Jim Honey moved to approve, Bonnie McCord seconded the motion, all approved.  

Lamar Enterprise Phase I Project M2008-34 closing request:  Jerry Black moved to approve, Jim Honey seconded the motion, all approved.  
Review Equipment Proposals:  Chad reminded members of the board that due to Chris Mikeska decision to close down his Ozark Recycling business, Region M has two pieces of equipment available for other grantees.  Specifically, a 2008 GMC Sierra 1500 ½ ton pickup truck and a 1978 Clark Forklift Model GCX20.  Region M received six requests for these two pieces of equipment:  McDonald Co. Litter Control, Habitat for Humanity, Lamar Enterprises Inc., Roll Off Service, Inc., all requested the 2008 GMC Pickup; Joplin Waste Paper, Inc and Kaysinger Recycle and Disposal, Inc requested both the 2008 GMC Pickup and the Forklift.  
After some discussion, Lynn Calton moved to award the forklift to Joplin Waste Paper.  Jerry Black seconded the motion and all approved.  Stephanie will take care of the specific paperwork to make this happen.  Bill Scearce moved to award the 2008 pickup truck to McDonald Co. Litter Control.  Jim Honey seconded the motion.  Sam Gaskill, McDonald Co. Commissioner abstained; all other members voted their approval.  

Other Business:  Stephanie pointed out a Program Survey she created to help Region M assess its funding priorities.  She asked each member to fill out this survey and return it to her.  She also wanted to get members opinions as to when they want the next grant round to begin.  It was decided they would like to award funds in February or March 2010.  

Chad reported that Roll-Off received their permit for a transfer station.  Ron Clow asked about additional funding for clean-up this fall.  It was decided that any money that had been allocated for Tires & Solid Waste Cleanups that had not been used by October 31 2009 be reallocated.  Stephanie would notify any entities that had spoken for some of this funding prior to this deadline.  Jim Honey moved to reobiligate money to use for tire clean up & solid waste.  Bill Scearce seconded the motion and all approved. 

Board also requested Stephanie get approval from SWMP for the budget/scope change for the M2009-16 Illegal Dump Cleanups to include solid waste and tire cleanups. Bill Scearce moved to approve the request for approval for budget/scope change. Lynn Calton seconded the motion, all approved.
Compost Demonstration – Mary Anne Phillips:  Mary Anne showed a home composter to the board that sells for over $100 retail.  However, if Region M agreed to buy advertising, then a truck could deliver the composters to the area on a given day at a determined date and sell them at a greatly reduced rate ($35 - $45).  Mary Anne asked for the boards’ consideration on this idea.
Meeting Adjourned
___________________
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