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Origin of Funding and District Formation
In 1990, to facilitate regional planning for solid waste management, the Missouri General Assembly passed SB530.  This law provided guidelines for the formation and operation of solid waste management districts within the state.  The Region M Solid Waste Management District (Region M SWMD) was formed pursuant to RSMo. Section 260.305, and officially recognized by the Missouri Department of Natural Resources (MDNR).  All funds are pending a DNR official award letter, for grant funds available for solid waste projects. 
The Region M SWMD includes the counties of Vernon, Barton, Jasper, Newton, McDonald and their participating cities. Participation in the district is voluntary and is formally established through a resolution of adoption filed with the district office by the member governments.  The district’s responsibilities include planning requirements as established by the Solid Waste Management Program (SWMP), and the administration of grant funds made available to the district from the Solid Waste Management Fund (SWMF), in accordance with RSMo. Section 260.335.2.
Allocation of Funds

To help fund improvements in the infrastructure for landfill alternatives, like recycling, the Solid Waste Management Fund was established. The source of these funds are a $2.11 per ton tipping fee levied at solid waste sanitary landfills and $1.40 per ton fee from demolition landfill operators. Department of Natural Resources' Solid Waste Management Program administers this fund.
There are two mechanisms through which citizens, businesses, and organizations of Missouri can obtain funding for solid waste management activities. These include:

1. Market Development- Funds for the development of markets for recovered materials through EIERA. For more information, call 573-751-4919 or E-mail: eiera@dnr.mo.gov
2. Solid Waste Management Districts/Counties/Cities- Funds to solid waste management districts and the cities and counties within the district for activities that implement their solid waste management plans. Up to fifty percent, (50%) of the grant money available to a district within a fiscal year may be allocated for district-wide projects and at least fifty percent (50%) shall be allocated for projects of cities and counties within the district. The distribution of the funds collected from this fee was modified by the passage of SB225 in 2005, and currently the first $800,000 is used for Market Development and HHW education.  The remaining funds are divided among the 20 districts based on a formula considering the population and the amount of tipping fees collected in each district. The remaining 39% of funds is used by MDNR to fund the SWMP. 

A major provision included in Senate Bill 530 was the creation of financial incentives designed to stimulate resource recovery within the state.

Missouri Policy on Resource Recovery

Proposed projects must be consistent with the waste management hierarchy as described in the Missouri Policy on Resource Recovery.  This hierarchy is as follows:

1. Reduce the amount of solid waste created;

2. Reuse, recycle and compost;

3. Recover and use energy from solid waste; and

4. Incinerate or dispose of in a sanitary landfill

This packet provides information on grant funds available through the Region M Solid Waste Management District and the application process.  Each district operates slightly differently; however, the funding must be used in accordance with 10 CSR 80-9.050.  The requirements and the evaluation criteria developed for this packet were based on the administrative rule 10 CSR 80-9.050.

To be eligible for funding, each applicant must submit a Preliminary Application, AND a Final Application. A Preliminary Application form is included in this packet, and is very simple to fill out.

Preliminary Applications must be received in the Region M office by 3:00pm Wednesday, December 15, 2010.

Application Assistance
Assistance with the application is available through the district office, for assistance call Stephanie Campbell, Program Director or Harry Rogers, Planner at 417-649-6400.  It is recommended that all potential applicants contact the district office early in the project development process. Staff will be available to assist to first-time applicants, updates, and reminders to those who have applied before. Note: It is strongly recommended that you contact our office to discuss your application with the district planner prior to submitting the final application. 
Region M SWMD District Grant Program

Available Funding - Funding for this Request for Proposals is projected to be $100,000.00. Allocations of Missouri’s Solid Waste Fund to the districts are announced quarterly by the DNR-SWMP. Funding of projects is dependent on the actual allocations for the fiscal quarters October – December 2010 and January – March 2011. 

Evaluation Criteria - The evaluation criteria and decision matrix are provided.  Equipment and one-time operating expenses are typical large projects. [Starting on pg.27]
Eligible Applicants

Eligible applicants include any municipality, county, public institution, not-for-profit organization, private business, or individual currently operating within the defined district boundaries or who will be operating within the district as a result of the project. The District’s Executive Board reserves the right to award funds for projects that serve in neighboring districts.  For the purpose of this application, a conflict of interest occurs when an applicant's employee, spouse, or partner participates in the selection, award, or administration of financial assistance under 10 CSR 80-9.050, and receives an award, contract, gratuity, or favor from such participation.  It shall be the practice of the Region M Executive Board and/or Advisory Committee members to abstain from scoring or voting on a grant when a conflict of interest or the potential for a conflict of interest exists.

Projects Eligible for Funding
The following project categories will be considered for funding: 

· Waste Reduction/Source Reduction: Practices which avoid or reduce the amount of waste produced by changing a product design, making consumer goods repairable and/or more durable, changing processing methods and/or consumer behavior and buying habits.

· Research and Development/Reduction: Development of new processes to reduce the amount of waste produced.

· Collection/Processing:  Activities that recover or transport materials, or prepare materials for recycling markets.

· Research and Development/Recycling: Development of new processes for collecting, processing, re-manufacturing, or selling waste material as a new product.

· Market Development: Activities that stimulate or increase the demand for recovered materials.

· Composting:  Activities that facilitate the controlled biological decomposition of organic solid waste, thereby reducing yard waste.

· Energy Recovery/Incineration:  Energy recovery through combustion of waste.

· Educational/Informational:   Programs to effectively inform and instruct the general public on waste management and waste reduction activities.

[image: image2.emf]
Eligible Costs

The following list of eligible costs is provided to assist the applicant with budget development.  Budget development is an important part of the application process.  The district is interested in developing a sustainable infrastructure for waste reduction and diversion.  

	Note: 

a) Expenses that demonstrate the potential for long-term impact will score better in the evaluation process than those that do not. Costs such as processing fees, hauling fees, salaries, travel and overhead must be carefully justified as to the necessity, and resulting long-term impact of the expense.
a) Expenses that do not provide long-term impact should be included in the budget as match, instead of grant funds, if possible.  It is recommended that the applicant contact the district office to discuss budget development.  




Eligible costs include (but may not be limited to):

a) equipment for collection, processing, manufacturing, or hauling;

b) materials and labor for construction of buildings;
c)  engineering or consulting fees incurred within the project period;
d) equipment installation costs;
e) laboratory analysis costs;
f) salaries directly related to the project;
g) development and distribution of educational materials;
h) development and implementation of educational forums;
i) overhead costs directly related to the project; and 

j) travel necessary for project completion

Ineligible costs
Ineligible costs are those that district grants will not cover.  They include:

a. Operating expenses of local, county, and  district governments, such as salaries

b. and expenses that are not directly related to the project activities;

b.
Costs incurred before the project start date;
c.
Taxes;

d.
Legal costs;

e.
Contingency funds; and

f.
Land improvements or acquisition
Maximum Eligible Grant Amount

There are two types of limits placed on funding:  A limit per applicant and a limit per project.  The limit per applicant limits the total amount of funding that can be requested from any one entity.  The limit per project limits the total amount of funding that will be available to certain types of projects.

· Limit Per Applicant - An applicant may choose to apply for more than one grant.  However, the total dollar amount of all funding requested from any one applicant shall not exceed $100,000.00.  All requests from an individual city, county, business, or institution are considered to be from a singular applicant, even if they originate from different departments or divisions.  When a grant application originates from more than one applicant, as in the case of a cooperative agreement between two or more entities, each applicant will be assigned an equal share of that request.

· Limit Per Project - The maximum amount of funds available for projects receiving financial assistance are as follows, except by the direction of the Executive Board:

	Waste Reduction, R & D Reduction/Recycling, Market Development, Composting, Collection and Processing
	$100,000

	Energy Recovery/Incineration
	$75,000

	Educational/Informational
	$25,000


Match Funds

Match funds are not required; however, applicants are encouraged to develop budgets that reflect a commitment to the project through matching funds. Example - (25% match + 75% grant = 100% total project budget). If match funds are proposed, the applicant must document the availability of matching funds. Match funds will not be included in grant contracts except where directed by the District’s Executive Board. 
Not-for-profit organizations, municipal/county governments, and public institutions may not be required to document matching funds for projects that clearly demonstrate district-wide applicability or provided necessary services.

Note: Expenditure of matching funds must be documented in the same manner as grant fund expenditures.  
Matching funds must be for eligible project costs incurred during the project period.  Matching funds may include cash outlays or in-kind contributions. A signed affidavit certifying the availability of matching funds is the preferred method of demonstrating match commitment. [Attached pg.24]
Application Review
District Grant applications shall be reviewed ranked and awarded based on the objective, point-based criteria developed by the Grant Review Committee. Project focused on one of the below areas will be eligible for bonus points.
1. Program Target Area: City or County Facilities and Programs, Expansion of Service, Litter Control, Illegal Dump Cleanup, Glass, E-Waste, HHW, Banned Landfill items 
2. District Wide Projects:   A project that has been developed to serve the district, with input from the Region M Executive Board.

3. Identified Community Needs:  A project that has received the written endorsement of the community/ies it serves.  The project should address a need formally identified by the community/ies served. 

4. Providing service to an underserved area.  A project that if successful would provide basic recycling service to an area that currently does not have that service, such as increase diversion from an educational institution with support of school District.

5. Glass Collection and Disposal:  A project that has been developed to increase diversion of glass for reuse, disposal, or end-market.

Note: If your project is the focus of one of these above, please explain why/how the project is eligible.

Funding Targets 
                                                               
	Targeted Materials List

Projects should be consistent with the district’s targeted materials list.  Preference will be given to projects that reduce, reuse, recycle, or strengthen consumer demand for the following post-consumer wastes:

Cardboard

Old Newspaper

Old Magazines

Other Paper (office paper, mixed paper, etc.)

Plastics (all resins)

Mixed Glass 

Household Hazardous Waste

Non-hazardous Wastes From Industrial, Commercial, and Institutional Operations Demolition Waste

Bi-Metal Containers 

Ferrous Metals

Non-Ferrous Metals

E-Waste  (computers, VCR’s, televisions, etc.)

School Lab Waste


	Landfill-banned Items

Scrap Tires 

Major Appliances

Yard Waste

Waste Oil

Lead-Acid Batteries




Grant Time Line
9/27/10 

Written notice to all governing officials of each county and city with a population over 500 and publication in the officially designated newspaper for public notices for every county and city with a population over 500 within the District.

12/15/10
Pre-applications must be received at the Solid Waste Management District Office, 800 Pennell, Carl Junction, MO 64834 by 3:00pm Wednesday, December 15, 2010. 
1/14/11
Final application deadline is at 3:00 p.m. on Friday, January 14, 2011 and must be received at the Solid Waste Management District Office, 800 Pennell, Carl Junction, MO 64834.

1/14/11 

Review of grant applications by the District: After the planner receives all applications, each one is then checked for completeness, conformity to district guidelines and DNR regulations.  The planner collects any additional information that is needed from the sub-grantee.  Once this is received, a summary is typed briefly explaining each grant for the Executive Board.  Applicants are invited to speak and answer questions from Board members.  
2/9/11- 
Applicants make presentation to Executive Board- Time and location TBA
    Award Grant Funds- TBA
   4/2010 District grant applications submitted to MDNR SWMP for approval.

Project Completion

Projects are allowed up to 18 months for completion. All activities must be completed within the period specified in the grant award. Project extensions are permitted.  Amendments to the financial assistance agreement that extend the project period or adjust the budget may be made if properly justified by the recipient and approved by the district’s Executive Board. 
Financial Assistance Agreement 

After the selection process is completed, the district submits the projects to MNDR for approval. Upon notification from the department that a project is approved, the district will enter into a financial assistance agreement (FAA) with approved applicants. The planner will hold a meeting with each of the approved applicants and go over paper work.  The planner keeps in constant contact with DNR to ensure proper transfer of funds.  The planner announces the money has been received and reimbursements can commence.  Solid Waste Management Program receives signed District Grant Agreements and begins disbursement of district grant funds to districts which have submitted all required project documentation per 10 CSR 80-9050; are in compliance with all requirements of 10 CSR 80-9 and Sections 260.325 and 260.335, RSMO.; and have submitted property executed financial assistance agreements between the district and the subgrantees. It is important that applicants understand all obligations as identified in the FAA and its attachments prior to signing this document.  Additional terms may be added.  Approved applicants must comply in full with all terms of the Department of Natural Resources’ General Terms and Conditions a copy of the Missouri Department of Natural Resources’ General Terms and Conditions will be provided to applicants upon request.

Note: Before awarding funds to eligible applicants, the recipients must demonstrate that all applicable federal, state, and local permits, approvals, licenses, or waivers required by law and necessary to implement the project have been obtained.
Economic Development Bill Sales Tax Exemption

Any recipient that is not already exempted from sales tax should become familiar with House Bill 1237, the 1996 omnibus economic development bill which provided for an expansion of the sales tax exemption for recycling equipment under RSMo. Section 144.030.2(4).  To acquire the necessary tax form 1772, or for more information regarding the sales tax exemption, applicants should contact the Technical Support Section of the Tax Administration Bureau at (573) 751-2836.  The district is not responsible for the interpretation of RSMo. Section 144.030.2(4), or for taxes not paid due to misinterpretation of this exemption. 

To the extent feasible and permissible by law, the district will honor an applicant's request that certain information submitted in an application remain confidential.  The district will treat information as confidential only if the information is specifically marked or identified as confidential by the applicant.  A letter must accompany the application specifically identifying the information requested to be kept confidential.  If the application results in an award of financial assistance, the honoring of confidentiality shall not limit the district's right to disclose the results of the project to the public. 

Program Requirements
 Reporting Program Income

Program income - funds received from any material or items (aluminum, paper, clothing, metals, etc) for profit. Program income is to be documented as required by the SWMP General Terms & Conditions:
1. The district and/or district subgrantee is encouraged to earn income to defray program costs. Any funds received during the grant period from sell of materials diverted because of project must be used to defray program costs. [An example of this could be funds received for sale of materials paying the driver salary, or fuel and maintenance of the vehicle]. 
2. Program income shall be deducted from outlays (i.e., expenditures) which may be both district grant funds and non-district grant funds as described below, unless the  Solid Waste Management Fund District Grant regulations, 10 CSR 80-9.050 or the FAA specify another alternative (or a combination of the alternatives).  
a. Deduction of program funds- Ordinarily program income shall be deducted from total allowable costs to determine the net allowable costs. Program income shall be used for current costs unless the SWMP authorizes otherwise. Program income, which the district or district subgrantee did not anticipate at the time of the award, shall be used to reduce the SWMP and district contributions rather than to increase the funds committed to the project.
b.  Addition of program funds -With the prior written approval of the SWMP, program income may be added to the funds committed to the FAA by the SWMP and the district. The program income shall be used for the purposes and under the conditions stated in the FAA.

c. Cost sharing or matching- With the prior written approval of the SWMP, program income may be used to meet the cost sharing or matching requirement of the FAA, if applicable. The amount of the district grant award remains the same.
d.  Program income after the award period- Program income generated from project activities occurring after the expiration of the FAA between the district and district subgrantee remains with the district subgrantee. Program income generated from project activities funded from district grant funds occurring after the expiration of the district’s FAA with the SWMP must be expended in compliance with 10 CSR 80-9.050.
3. Quarterly Reporting:   Projects receiving financial assistance shall submit quarterly reports to the district by the reporting deadlines established in the financial assistance agreement.  The reports shall contain the following:
 a. The details of progress on a task-by-task basis as described in the work plan, including volume or weight of waste diversion (waste recycled, composted, or otherwise diverted from a landfill or incinerator) for each type of material recovered in the project, if appropriate;

b.
Problems encountered in project execution;

c.
Summary of expenditures at least every two quarters;

d.
Budget adjustments made within budget categories, with justifications;

e.
Amendments to the financial assistance agreement; and


f.
Other information necessary for proper evaluation of the progress of the project.

4. Accounting System:  The recipient shall maintain an accounting system according to generally accepted accounting principles that accurately reflects all fiscal transactions, incorporates appropriate controls and safeguards, and provides clear references to the project proposal.  Accounting records must be supported by source documentation such as canceled checks, paid bills, payrolls, time and attendance records, contracts, and agreement award documents.  Region M SWMD claims a lien, which must be registered with the proper state agency, on any equipment purchased using more than $5,000.00 in district grant funds for any one item.  The terms of the liens are described in the sample FAA in Attachment 6.  Most equipment liens are registered by filing a UCC-1 form with the Secretary of State, or a vehicle title with the Department of Revenue. 
5. Retention and Custodial Requirements for Records:  The recipient shall retain all records and supporting documents for at least three (3) years from the closing of the grant, or longer if needed for any litigation, claim, negotiation or audit. Failure to comply with the rules for accountability listed above can cause an organization to be refused funding in future years. 

6. Grant Reimbursement: Accounting records must be supported by source documentation such as cancelled checks (front and back), paid bills, payroll, time and attendance records, and contract agreement documentation. Grant recipients will obtain three (3) written bids for items $3,000.00 (Chapter 34 RSMo.) up to $24,499.99. For bids under $2,999.00 quotes are acceptable. Bids documentation must be maintained as records for three (3) years from the date of submission of the final report. Items purchased costing $5,000.00 or more (regardless of the funding award), will be tracked by the District in graduated responsibility over four (4) years. Security interest (UCC-1, deed of trust or title lien) will be required on all purchases over $5,000. Records on secured equipment must be retained for 3 years beyond the security interest for a total of seven (7) years. Reimbursements are only paid with approval of documentation. Entities bid procurement, as well as bid reporting form included with this document, shall be return with the grant application. Grant recipients will research Minority Business Enterprise (MBE) and Women Business Enterprise (WBE) interests in procuring services or products. This information can be found at: www.oa.missouri.gov/purch/vendor.html. To be eligible for reimbursement, recipients must be in compliance with all quarterly and final reporting requirements.  A minimum of 15% of the grant award will be retained until submission and Executive Board approval of the final report.  Upon satisfactory completion of the scope of work as set forth in the agreement, completion of all necessary reporting, recording all required liens and any other requirements in the agreement, the remaining grant funds due, if any, will be released. 
7. Publications and Logo Usage: Two draft copies of each publication and other printed materials which are intended for distribution and are financed, wholly or in part, by grant monies shall be submitted to Region M SWMD. Recipients of grant funds should identify the Missouri Department of Natural Resources as a funding source on all grant projects for public distribution. On most projects, identification should include the department’s logo with the full-department name. Camera-ready copies of the logo may be obtained by calling the Department of Natural Resources at 573-751- 4465. The logo should be readily visible, either on the front or back cover of publications with separate covers. On folded publications, the logo should be visible on the back outer panel. The text of the logo in publications should be no smaller than 10 points. For other projects, such audio cassette tapes and news releases, the department should be identified audibly by include its full name. The logo should be aired at the end of video tapes and long enough for easy visibility by viewers.
8.  Recycled Paper: Required use of recycled paper consisting of at least 30% post-consumer waste for all reports and materials which are prepared as part of this grant application. The chasing arrows symbol representing the recycled content of the paper will be clearly displayed on at least one page of any materials provided to any and all parties.
Note: Grant payments will be made on a reimbursement basis only.  Reimbursements will be made in accordance with the terms of the financial assistance agreement, the policies and administrative rules of Region M SWMD.  Documentation of expenditures is required and shall include invoices, contracts, canceled checks, monthly employee time records, mileage records, etc., as appropriate.  Requests for payment shall identify the recipient’s share of matching funds and shall provide proper documentation of expenditure of such funds.  Vendors may be paid directly by the District if the direct payment is approved by the District’s Executive Board when the application is approved. If you wish for the District to pay the vendor please state this in the Executive Summary and explain why direct payment is needed.
Preliminary Application 
Applicants must file one (1) copy of the entire Preliminary Application.  This copy may be submitted electronically as an e-mail attachment in Microsoft Word 2010 or an earlier version.  It may NOT be faxed. 

The Preliminary Application must be received in the district office no later than 3:00pm Wednesday, December 15, 2010.  Applicants submitting their application by e-mail are encouraged to verify receipt by phone.  Region M is not responsible for applications lost in transit.  Late applications will not be accepted and no final applications will be accepted if a Preliminary Application was not submitted. 
Mail, e-mail, or deliver your preliminary application packet to: 

Region M Solid Waste Management District
800 Pennell

Carl Junction, MO 64834

scampbell@hstcc.org

The Preliminary Application is required, although applicants will be allowed to substantially modify their application before the Final Application.

All applications must include the following items to be considered for funding. 

1. Application Form:  Complete the Preliminary Application From in the packet.

2. Preliminary Budget Document:  Complete the Preliminary Application Budget Document
3. Project Description and place it immediately after the application form in your application packet.  
4. Itemize the estimated costs for conducting the project, both grant funds and matching funds.  
5. Provide a brief explanation for your estimated cost of all items over $25,000.00 in your Project Description.  Note : No supporting documentation is required for preliminary, but is required for final.  
Note: After reviewing the preliminary application, Region M SWMD will send the applicant a list of supporting documentation that will be necessary.
6. Executive Summary: 
Executive Summary may be as long as four pages 
7. Timeline:

Timeline as shown 
Note:  In a timetable show anticipated dates for major planned activities, expenditures, submittal of quarterly reports and the final report.
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	Region M SWMD Preliminary Application Form
Project Applicant:

Project Title (fewer than 50 characters):

Applicant information:  Address (include city, state, zip, and county)    

 

Project manager and title:                                                              Phone, fax, and e-mail


Jobs created as a result of this grant.  _______ # of new full time jobs    _______ # of new part time jobs 

[*To be a “created job”- must be someone not currently on the entity’s payroll.]

Jobs retained as a result of this grant.   _______ #  of full time employees    _______ # of part time employees   _____ # of employees with additional paid hours

[* “Retained employees” would be those currently employed that will remain on the payroll as a result of the grant award. Please also include in this category, those employees who receive additional paid hours as a result of the grant award. Substantial changes may be made between the Preliminary and Final Application, however, the Project Title cannot change, and the project must still be described by the original title.  No funding will be obligated, promised, or determined until Final Applications are received and scored. 

Item

Yes

Page Number

Where Documented

a) Executive Summary: No more than four pages

2.    Project Description:  No more than four pages

3.  A Line-item Budget (This may be changed before the final application)

Applicant’s Signature, Date, And Title:



                                         Name                                                          Title                        Date

Deadline Date:  3:00pm Wednesday, December 15, 2010. All applicants must submit a Preliminary Application, although applicants will be allowed to substantially modify their application before the Final Application. 



	


Preliminary Project Description

1. Physical location and ownership status of the project site. 

2. Why there is a need for the project, 
a. its current status, 
b. targeted clientele, and 
c. the approximate geographic area that will benefit from the proposed project.  

3. Indicate the type and an approximate amount of material that will be recovered or diverted from the waste stream. 

4. What are the impacts this project will have upon avoided costs [Avoided costs are defined as cost prevented by an action, that would otherwise be incurred without the action] within in the geographic area?
5. How does the proposed project accomplish activities targeted in the Region M solid waste management district plan?
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6. Develop and attach a timetable or work plan.  For each task, describe the purpose of any proposed equipment purchases AND how you will evaluate the task, qualitatively and/or quantitatively to determine if the task/project is successful. 
[Add as many tasks as needed]

· Task 1
· Task 2
· Task 3
· Task 4
· Task 5
· Task 6

	REGION M SOLID WASTE MANAGEMENT DISTRICT
Preliminary Application Budget Document

	Budget Category 
	Grant

 Provided           As Amended
	Match

 Provided           As Amended
	Total Cost

	Personnel 
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Professional Services
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Supplies
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Equipment
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Travel
	
	
	
	
	

	
	
	
	
	
	

	Other
	
	
	

	
	
	
	
	
	

	Total Project Budget:
	
	
	
	
	


Final Application

Final Applications: 1 original and 11 copies of the Final Application must be received in the Region M office by 3:00 pm Friday, January 14, 2011
Note:

All grants are evaluated upon the materials submitted in the application.  Cooperative agreements, detailed letters of support, and clear and concise details of the project will greatly enhance any project’s chance of success.  

DO NOT ASSUME those scoring your application understand what you are proposing to do, why your are proposing to do it, and what the measurable outcomes will be- State these things clearly!

Final Applications must be received in the Region M office by 3:00pm Friday, January 14, 2011
	Project Applicant:

Project Title:

Before submitting the Final Application for a district grant, the applicant must complete this form. Only if the applicant can answer yes to all items on this form should the application be submitted. All applications must include:

Item

Yes

Page # Where Documented

1.          Final Application Form

 

 

2.          Final Application Budget Document

 

 

3.        Executive Summary 

 

 

4. Project Description
5.           Work Plan/ Timetable

 

 

6.           Community Evaluation
7.            Verification of Permits or Approvals, Licenses, Waivers, E-                  Verification, and Business Entity Status
 

8.            Evaluation Procedures

 

 

9.            Match Commitment Documentation (Form of certification for matching funds is enclosed)
 

 

10.         The Resume(s) of the Project Manager(s) (or a description of their qualifications to administer the grant)

 

 
11.       Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion (Form certification is enclosed)
In addition to the information listed above, applications over $50,000.00 must include:

Item

Yes

Page Number

Where Documented

1. Engineering Plans/Specification for Facilities or Equipment

2. Financial Report:

a)  Three-year business plan

b)  Description of project financing

c)  A credit history

d)  Up to three (3) years previous financial statements

Completed by






     Date:

 /
/2011


 Final Application Checklist

Region M Solid Waste Management District Grant Final Application Form
	(SUBMIT PAGE 1 AND PAGE 2 WITH FINAL APPLICATION DUE in the Region M office by 3:00pm Friday, January 14, 2011)                          PAGE 1

	1.
	Legal Name of Business or Organization (include Federal Employment Identification No.):



	
	Circle or X One:  ​ Individual               Business             Public Entity/Institution            Not-for-profit (include documentation)

	2.
	Mailing Address:



	3.
	Telephone and Fax Number: 

	4.
	Name and Title(s) of Authorized Official(s):

	5.
	E-mail Address:

	6.
	Mailing Address (if different from above):



	7.
	Telephone and Fax Number (if different from above):

	8.
	Name of Project Manager (if different from above):

	9.
	Mailing Address (if different from above):



	10
	Telephone and Fax Number (if different from above):            

	Project Information

	1. 
	Project Title (up to 50 characters):



	2.
	Amount of Grant Funds Requested:



	3.
	Primary Physical Location of Project (street address or description):



	4.
	Brief Project Description:



	5.
	Indicate any other affiliated local, state or federal agencies:

PAGE 2

	(SUBMIT PAGE 1 AND PAGE 2 WITH FINAL APPLICATION)



	6.

7.


	Project Status – This project is (circle or X one):    Expansion of current business/operations 

  New business                   New venture for an existing business                                 Other

Jobs created as a result of this grant.  _______ # of new full time jobs    _______ # of new part time jobs [*To be a "created job" must be someone not currently on the entity's payroll.]

Jobs retained as a result of this grant.   _______ #  of full time employees    _______ # of part time employees   _____ # of employees with additional paid hours

[*"Retained employees" would be those currently employed that will remain on the payroll as a result of the grant award. Please also include in this category, those employees who receive additional paid hours as a result of the grant award]

	8.
	Use of Funds (circle  or X all that apply):     

Equipment/freight/installation                                      Materials/labor for construction

Engineering/consulting fees                                         Laboratory analysis costs       

Salaries directly related to project                                Development/distribution of educational materials 

Development/implementation of educational forums     

Overhead costs directly related to the project               
Travel expense     

Other (please explain)

	9.
	Amounts and Types of Waste Materials to be Recovered During Project:

	10
	Amounts and Types of Waste Materials Used in the project (specify post-consumer, post-industrial or internal) if applicable

	11
	Compatibility to the District Goals:

	Applicant’s Signature, Date, Title:

                                                         Name                       Title                                                               Date 

Mail or deliver your application packet to:

Region M Solid Waste Management District

800 Pennell
Carl Junction, MO 64834
                                                


	REGION M SOLID WASTE MANAGEMENT DISTRICT
Final Application Budget Document

	Budget Category 
	Grant

 Provided           As Amended
	Match

 Provided           As Amended
	Total Cost

	Personnel 
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Professional Services
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Supplies
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Equipment
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Travel
	
	
	
	
	

	
	
	
	
	
	

	Other
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total Project Budget:
	
	
	
	
	


Application content and supporting documentation
1. Complete the Final Application Checklist and place it at the beginning of your application packet. 

2. Executive Summary of no more than eight (8) pages (duplexed) that describes the proposed project and its objectives. 
Within the Executive Summary, address the following: 

a) Physical location and ownership status of the project site:

b) The need for the project, its current status, targeted clientele, and the approximate geographic area that will benefit. 

c) The type and an estimated amount of material that will be recovered or diverted from the waste stream.

d) The impact this proposed project will have upon avoided costs [Avoided costs are defined as cost prevented by an action, that would otherwise be incurred without the action.] within in the affected area.

e) Explain how the proposed project shows a relationship with the solid waste management activities of the district. 

f) Explain how the amount of funding requested is reasonable for the amount and type of material to be diverted or other benefits of the project.

g) Explain how the project will generate necessary participation rates based on the marketing or educational efforts of the product or service.

h) Explain how this is an original or new creative way of dealing with a waste reduction strategy.  

i) Explain how this project will have a long-term effect on waste reduction.
j) Define the managerial, operational, and technical capabilities of key personnel and their qualifications (especially the project manager) are required. [Please attach resumes to application]
k) Project Effectiveness and Technical Feasibility: Explain how goals, such as proposed tonnage to be diverted is achievable and measureable; provide an explanation of anticipated dates for major planned activities, expenditures, submittal of quarterly reports, and the final report. Identify project tasks as task 1, task 2, etc., and provide an explanation of each task; provide a description of the evaluation procedures to be used throughout the project to quantitatively or qualitatively measure the success of the project. 

l. Community Evaluation-Explain how the project will not directly compete with existing businesses for the product services to be offered; explain the need/market for the products or service offered; explain how the project will benefit to the environmental health or safety of the community/s served; explain how the project contributes to local or regional economic development. Explain if jobs are created or retained because of the project. 

m. Organization Capability-Define the managerial, operational, and technical capabilities of key personnel and their qualifications; explain ability to comply with accounting and record keeping procedures; explain how the project will generate necessary participation rates for the product or services.
n. In a timetable format show anticipated dates for major planned activities, expenditures, submittal of quarterly reports and the final report.
o. Long-term Effect-Explain how the project leads to solutions in other communities, or for other District wide problem; Explain ability to continue project after grant closes (if applicable), Explain how the is an original/novel method of dealing with waste reduction; Explain how will the project provide education to the community in better or safer management practices.
	Note: The Executive Summary should be placed immediately after the Final Budget Documents in the application.


3. Budget:  Complete the Final Application Budget Document and place immediately after the application form in your application packet.  

a. Itemize the estimated costs for conducting the project.

b. Provide estimates for all major planned activities or purchases and provide supporting documentation of how each cost estimate was determined. 

c. Provide documentation of the availability of all funds listed in the budget.

d. One quote is required for each line item over $5,000.00. The quote may be a copy of a catalog, web site page, or letter on letterhead.  It should not be a formal bid or proposal, but it must be an independent confirmation of your cost estimate.  

e. For line items less than $24,999.99, this can be simply a catalog or a letter.  Three formal price quotes on letterhead is required for items requiring an advertised bid 25,999 or above.  [Remember for budgeting purposes, allow for reasonable price increases between the time of application and the purchase in June of 2011 or later.]
[Note: Supporting documents are to be included after the budget and before the Executive Summary.]
4. Letters of Support of support are required to document any cooperative relationships.  Any formal agreements must be described in the Executive Summary, and any examples of written agreements may be attached.  Submit letters of support from the communities served in your project indicating public/private partnerships, or cooperation between jurisdictions. 

5. Compliance with federal, state, or local requirements (includes zoning and permit requirements):  All permits must be in hand or in the application process so that they can be obtained by the start of the grant period. Verification of Permits, Approvals, Licenses, Waivers, E-Verification [attached pg. 33-36] 

· All permits, etc. must be in hand prior to signing the FAA.  
· Some examples of permits, licenses and other documentation needed where applicable:  Business license, proper zoning, proof of 501 (c) (3) statuses for non-profit organizations, NPDES (Clean Water Act) permit for compost sites over two (2) acres, E-Verification Form [attached pg. 33-35] , Business Entity Status [attached] 
Information on needed state environmental permits can be obtained from Missouri Department of Natural Resources. If no of these items are needed, provide a statement attesting to such must be provided and signed by Authorized Official. http://www.dnr.mo.gov/    

Forms, Applications, Permits and Operations Manuals http://www.dnr.mo.gov/forms/index.html 

Missouri Department of Natural Resources
P.O. Box 176, Jefferson City, MO 65102 
800-361-4827 / 573-751-3443 
E-mail: contact@dnr.mo.gov 
6. Additional Attachments for projects over $50,000.00

a) Application must also include the following supporting documents:

b) A preliminary project design, 

c) Engineering plans and specifications for any facilities and equipment required for the proposed project.

d) A financial report including:

e) A three-year business plan for the proposed project containing a market analysis demonstrating that the applicant has secured the necessary supply of recovered materials and the demand for the end product necessary for sustained business activity

f) A description of project financing including projected revenue from the project

g) A credit history of the applicant and/or business if it is an existing business
h) Three years' previous financial statements or report
7. Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion, and Business Entity (Attached pg. 26)

Certification of Matching Funds
The applicant hereby certifies that $                            in the form of cash or other eligible matching funds is hereby obligated* as matching funds pursuant to 260.335, RSMo, and 10 CSR 80-9.010.  These funds are obligated** in order to enable the applicant to receive district grant funds from the Region M Solid Waste Management District in the amount applied for as specified in the Region M Application Budget Document here attached.  The applicant hereby certifies that these funds are not obligated as matching funds for any other grant and that these matching funds have come from a source(s) other than Region M district grant funds.

Name of Authorized Official (type or print)


Title  

Signature

* Applicants may substitute available if they cannot legally obligate funds at this point.

** Applicants may substitute required if they cannot legally obligate funds at this point.

Subscribed and sworn to before me on this __________ day of                                                  , 20_____.

I am commissioned as a notary public within the county of                                               , State of Missouri, 

And my commission expires:





(Signed and Sealed)









Notary Public

Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion
This certification is required by the regulations implementing Executive Order 12549, Debarment and Suspension, 43 CFR Part 12, Section 12 510 and the Missouri Department of Natural Resources Debarment Procedures #6030.  For more information on these procedures, please contact the Region M Solid Waste Management District at (417) 622-0831.

The prospective grant program participant certifies, by submission of this proposal, that neither it nor its principals is presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this transaction by an Federal department or agency.

The prospective grant program participant certifies, by submission of this proposal, that neither it nor its principals is presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this transaction by any State of Missouri department or agency.

Where the prospective grant program participant is unable to certify to any of the statements in this certification, such prospective participant shall attach an explanation to this proposal.

 ____________________________

Date 

Name and Title of Authorized Official 

__________________________________         Date 
Signature of Authorized Official 

Region M SWMD Application Score Sheet

The following are the major criteria used to determine funding.  
Required Elements – These items must be in the grant or it will be incomplete and rejected:

· Final Checklist with all items completed and Executive Summary
· Budget:  all costs accounted for and are cost estimates supported with documentation/explanation? Items over $5,000.00 must be documented with a quote or catalog price.  Line items over $25,000.00 must include a formal quote. (District does not require match) Matching funds must also be documented. An affidavit or resolution stating the match money is available. (preferred)( A letter of credit is also acceptable)
· Compliance with federal, state, or local requirements (includes zoning and permit requirements):  all permits must be in hand or in the application process so that they can be obtained by the start of the grant period. 
· Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion (Attached), and Business Entity Certification. (Attachment C)
	1. Project Effectiveness and Technical Feasibility: up to 20 Points (Each question is worth up to 5 points each)
	Yes
	No
	Points

	a. Are goals, such as proposed tonnage to be diverted, achievable and are the results measurable?
	
	
	

	b. Are task proposed  achievable and are the results measurable? 
	 
	 
	 

	c. Does project focus on Region M Targeted materials list? 
	 
	 
	 

	d. Has grantee explained satisfactorily the need for the revenue necessary to carry out the project?
	 
	 
	 

	2. Project Efficiency (Cost/Benefit):  Up to 20 points (Each question is worth up to 5 points each)
	Yes
	No
	Points

	a. Is the amount of funding requested reasonable for the amount and type of material to be diverted (If materials are not to be diverted but there will be benefits from this project, is the requested funding reasonable for the benefits)?
	 
	 
	 

	b. Are applicant intended goals achievable?
	 
	 
	 

	c. Does applicant have qualified personnel to accomplish the project?
	 
	 
	 

	d. Do letters of support demonstrate a high level of commitment by the applicant and partners?
	 
	 
	 

	3. Community : Up to 20 points (Each question is worth up to 5 points each)
	Yes
	No
	Points

	a. Does funding of this project directly compete with existing businesses?
	 
	 
	 

	b. Is there a need or a market for the product or service offered in the project?
	 
	 
	 

	c. Does this project have a measurable benefit to the environmental health or safety of the community served?
	 
	 
	 

	d. Does this project contribute to local economic development:  Will jobs be created or retained because of the project?
	 
	 
	 

	4. Organizational Capability: Up to 20 points (Each question is worth up to 5 points each)
	Yes
	No
	Points

	a. Does applicant have the managerial, technical capability and staff to complete project?
	 
	 
	 

	b. Demonstrate ability to comply with appropriate accounting and record keeping procedures. (If the applicant has previously defrauded or misused Region M funds, this section will be scored as 0 points.)
	 
	 
	 

	c. Will the project generate necessary participation rates based on the marketing or educational efforts of the product or service? 
	 
	 
	 

	d. Applicants work plan and timeline appropriate for project.
	
	
	

	5. Long-term Effect: Up to 20 points (Each question is worth up to 5 points each)
	Yes
	No
	Points

	a. Will the results from this project lead to solutions in other communities, or for other problems?
	 
	 
	 

	b. Does the applicant have the resources to continue the project after the grant period ends? (when applicable) 
	 
	 
	 

	c. Is this a novel and creative way of dealing with a waste reduction strategy?  Will this have a long-term effect on waste reduction strategies? 
	 
	 
	 

	d. Does this project provide education to the community in better or safer waste management practices?
	
	
	

	 
	Total
	0

	District Bonus Points (Added on to score after criterion scores are multiplied and summed)

	District Bonus Points 
	Bonus

	Priority 1 -Earn up to 25 points
	Special Program Target Area: City or County Facilities and Programs, Expansion of Service, Litter Control, Illegal Dump Cleanup, Glass, E-Waste, HHW, and Banned Landfill items
	 

	
	
	

	Priority 2 - Earn up to 20 points
	District Wide Projects:   A project that has been developed to serve the district, with input from the Region M Executive Board.
	 

	
	
	

	Priority 3- Earn up to 15 points
	Identified Community Needs:  A project that has received the written endorsement of the community/ies it serves.  The project should address a need formally identified by the community/ies served, such as special event recycling or education project.
	 

	
	
	

	Priority 4- Earn up to 10 Points
	Providing service to an underserved area.  A project that if successful would provide basic recycling service to an area that currently does not have that service.
	 

	
	
	

	Priority 5- Earn up to 5 points
	Glass collection/disposal
	 

	
	
	

	There are a total of  100 points available not including up to 70 Bonus points
	
	
	
	Total
	

	
	
	
	
	
	
	
	
	
	Total Points
	


	Criteria



	
	 Score
	Project Effectiveness and Technical Feasibility
	Project Efficiency or Cost/Benefit
	Community Benefit
	Organizational Capability
	Long-Term Benefit 
	Targeted Waste Stream/ Bonus Points
	 

	
Criteria Score


	20
	Proven technology, good plan, very high probability of success
	Very efficient.   Low cost per ton for the item diverted. Funds are necessary to the project.
	Great benefit to the community.  Jobs created. Not redundant.
	Proven capability that has been demonstrated to district
	Very likely to result in long term benefits, sustainable program
	Special Targets (25pts)
District-wide Projects (20 pts)
	

	
	15
	 
	 
	 
	 
	 
	Identified Need by Community (15 points)


	

	
	
	
	
	
	
	
	
	

	
	10
	 
	 
	 
	 
	 
	Providing service to an underserved area (10)
	

	
	
	
	
	
	
	
	
	

	
	0
	Low probability of success, high risk
	Inefficient-High cost per ton.  OR Likely to proceed w/o grant funds.
	Little overall benefit to the community
	Not capable of conducting project. OR Prior misuse of funds.
	No potential for long-term benefits
	Glass collection/disposal (5 pts)
	

	
	
	
	
	
	
	
	
	

	Project #
	Project Title
	
	
	
	
	
	
	Bonus added to score
	Total Score

	01
	GlassCollection
	Example
	 20
	15
	10
	10
	15
	10
	 142

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


Attachment C BUSINESS ENTITY CERTIFICATION, ENROLLMENT DOCUMENTATION,

AND AFFIDAVIT OF WORK AUTHORIZATION
BUSINESS ENTITY CERTIFICATION:

The grantee, subgrantee, contractor, or subcontractor must certify their current business status by completing either Box A or Box B on this Attachment C.

Business entity, as defined in section 285.525, RSMo pertaining to section 285.530, RSMo is any person or group of persons performing or engaging in any activity, enterprise, profession, or occupation for gain, benefit, advantage, or livelihood.  The term “business entity” shall include but not be limited to self-employed individuals, partnerships, corporations, grantees, subgrantees, contractors, and subcontractors.  The term “business entity” shall include any business entity that possesses a business permit, license, or tax certificate issued by the state, any business entity that is exempt by law from obtaining such a business permit, and any business entity that is operating unlawfully without such a business permit.  The term “business entity” shall not include a self-employed individual with no employees or entities utilizing the services of direct sellers as defined in subdivision (17) of subsection 12 of section 288.034, RSMo.

Note:  Regarding governmental entities, business entity includes Missouri schools, Missouri universities, out of state agencies, out of state schools, out of state universities, and political subdivisions.  A business entity does not include Missouri state agencies and federal government entities.

EXHIBIT C

(Continued)
BOX A – CURRENTLY NOT A BUSINESS ENTITY

EXHIBIT C

(Continued)
BOX B – CURRENT BUSINESS ENTITY STATUS


EXHIBIT C

(Continued)

AFFIDAVIT OF WORK AUTHORIZATION:

The grantee, subgrantee, contractor or subcontractor who meets the section 285.525, RSMo definition of a business entity must complete and return the following Affidavit of Work Authorization.

Comes now _______________________ (Name of Business Entity Authorized Representative) as ____________________ (Position/Title) first being duly sworn on my oath, affirm ________________________ (Business Entity Name) is enrolled and will continue to participate in the E-Verify federal work authorization program with respect to employees hired after enrollment in the program who are proposed to work in connection with the services related to _____________ (Bid/Grant/Subgrant/Contract/Subcontract) for the duration of the grant, subgrant, contractor, or subcontract, if awarded in accordance with subsection 2 of section 285.530, RSMo.  I also affirm that ______________________ (Business Entity Name) does not and will not knowingly employ a person who is an unauthorized alien in connection with the contracted services related to ____________________________________________ (Bid/Grant/Subgrant/Contract/Subcontract) for the duration of the grant, subgrant, contract, or subcontract, if awarded.

In Affirmation thereof, the facts stated above are true and correct.  (The undersigned understands that false statements made in this filing are subject to the penalties provided under section 575.040, RSMo.)

	Authorized Representative’s Signature
	
	Printed Name

	
	
	

	
	
	

	Title
	
	Date


Subscribed and sworn to before me this _____________ of ___________________.  I am

 
(DAY)
(MONTH, YEAR)

commissioned as a notary public within the County of ________________, State of 

 
(NAME OF COUNTY)

_______________________, and my commission expires on _________________.


(NAME OF STATE)
(DATE)

	
	
	

	Signature of Notary
	
	Date


Applicants are ineligible if they are directly involved in the selection and award of financial assistance under the administrative rule 10 CSR 80-9.050, or have a conflict of interest in the selection and receipt of such assistance.








	I certify that _____________________ (Company/Individual Name) DOES NOT CURRENTLY MEET the definition of a business entity, as defined in section 285.525, RSMo pertaining to section 285.530, RSMo as stated above, because:  (check the applicable business status that applies below) 


I am a self-employed individual with no employees; OR


The company that I represent utilizes the services of direct sellers as defined in subdivision (17) of subsection 12 of section 288.034, RSMo. 





I certify that I am not an alien unlawfully present in the United States and if _____________________ (Company/Individual Name) is awarded a grant, subgrant, contract, or subcontract for the services requested herein under ________________ (Bid/Grant/Subgrant/Contract/Subcontract Number) and if the business status changes during the life of the grant, subgrant, contract or subcontract to become a business entity as defined in section 285.525, RSMo pertaining to section 285.530, RSMo then, prior to the performance of any services as a business entity, _____________________ (Company/Individual Name) agrees to complete Box B, comply with the requirements stated in Box B and provide the Solid Waste Management Program with all documentation required in Box B of this exhibit. 





_____________________________�
�
_____________________________�
�
Authorized Representative’s Name�
�
Authorized Representative’s Signature�
�
(Please Print)





_____________________________�
�
_____________________________�
�
Company Name (if applicable)�
�
Date�
�






I certify that _____________________ (Business Entity Name) MEETS the definition of a business entity as defined in section 285.525, RSMo pertaining to section 285.530, RSMo as stated above.


_____________________________�
�
_____________________________�
�
Authorized Business Entity Representative’s Name�
�
Authorized Business Entity 


Representative’s Signature�
�
(Please Print)


_____________________________�
�
_____________________________�
�
Business Entity Name �
�
Date�
�
As a business entity, the grantee, subgrantee, contractor, or subcontractor must perform/provide the following.  The grantee, subgrantee, contractor, or subcontractor shall check each to verify completion/submission:


Enroll and participate in the E-Verify federal work authorization program (Website:  � HYPERLINK "http://www.dhs.gov/xprevprot/programs/gc_1185221678150.shtm" �http://www.dhs.gov/xprevprot/programs/gc_1185221678150.shtm�; Phone: 888-464-4218; Email:  � HYPERLINK "mailto:e-verify@dhs.gov" �e-verify@dhs.gov�) with respect to the employees hired after enrollment in the program who are proposed to work in connection with the services required herein; AND 


Provide documentation affirming said company’s/individual’s enrollment and participation in the E-Verify federal work authorization program.  Documentation shall include a page from the E-Verify Memorandum of Understanding (MOU) listing the grantee’s, subgrantee’s, contractor’s, or subcontractor’s  name and the MOU signature page completed and signed, at minimum, by the grantee, subgrantee, contractor or subcontractor and the Department of Homeland Security – Verification Division; (if the signature page of the MOU lists the grantee’s, subgrantee’s, contractor’s or subcontractor’s name, then no additional pages of the MOU must be submitted); AND 


Provide documentation affirming said company’s/individual’s enrollment and participation in the E-Verify federal work authorization program.  Documentation shall include a page from the E-Verify Memorandum of Understanding (MOU) listing the grantee’s, subgrantee’s, contractor’s, or subcontractor’s  name and the MOU signature page completed and signed, at minimum, by the grantee, subgrantee, contractor or subcontractor and the Department of Homeland Security – Verification Division; (if the signature page of the MOU lists the grantee’s, subgrantee’s, contractor’s or subcontractor’s name, then no additional pages of the MOU must be submitted); AND 


Submit a completed, notarized Affidavit of Work Authorization provided on the next page of this Exhibit.
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